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different countries and a variety of companies and industries, Professor Geert Hofstede identified
‘systematic differences in values between nations. Hofstede defines values as “broad preferences

for one state of affairs™ (Hofstede, 1985, p.347). Hofstede found that these country values grouped

themselves into four clusters: ways of coping with inequality, ways of coping with unc ertainty. and

the relationship of the individual with her or his primary group. and the emotional implications of

having been born a girl or a boy (Hofstede, 2011). From these value groupings, Hofstede
‘Uncertainty Avoidance’, and

developed his dimensions of national culture: *Power Distance’,
2011) in the

“Individualism® versus *Collectivism® and ‘Masculinity versus Femininity’ (Hofstede.
1980s. A fifth dimension. ‘Long-Term versus Short-Term Orientation” was added in the same
decade based on the research by Michael Harris Bond. In the 2000s a sixth dimension, ‘Indulgence
versus Restraint’, was included drawing on research by Michael Minkov.

Objectives

The objectives of the study are to provide a broad sweep of current and emerging

research specific understandings of employability in two distinct cultural contexts: China,
India.

| 1. How employability is understood in different cultural contexts and what differences
exist between employability attributes valued in different geographical and cultural
settings:
How expectations of employability vary between different professions and different

12

categories of employer in each of the countries under investigation:

3. Gaps in current research and priority areas for future research

Research Methodology

The data and information have been collected from secondary sources like business

newspapers. journals. reports, text-books and websites.

Limitations

The investigation is made on the basis of secondary data alone.
Understandings of Employability. in the Two Nations

1. China

1.1 The context

state-planned economy to one that is market-driven and government controlled. In the i

——
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Vast social inequalities and environmental pressure pose a thre
continue

d prowth and prosperity.

L2 Impact of Chinese culture on employability
Differences in how graduate employability is perceived in China compareg With weq,
nations can he explained in pan by Chinese cultural values. According to Hofstede, C q

' hing j;,
highly collectivist society that scores

high on *masculinity’ and ‘long term orientation’.
Chinese society is driven by competition, achievement and success often at the expeng, .
Y
leisure time, family life and individual desires.

1.3 Factors influencing employment pathways and employability

Despite the opening up of the Chinese economy and greater commercial Opportunitics i

the private sector, a job in the Chinese civil service remains an attractive option for many voun:

Chinese.

The current popularity of the Chinese civil service is due to the stability of jobs a

benefits offered by the positions held (bonuses and benefits in kind). Importantly, a position i t

civil service is also synonymous with power.
1.4 Employability attributes valued by Chinese employers

In China, the concept of emplovability remains relatively under-researched. The rap

economic, social and political shifis occurring in China, suggest that the demands of the laboe
market may also be undergoing significant change.
The impact of globalisation on China’s labour marker and the recent slowing of econ®™

growth have led to a mismatch between students™ and employers’ expectations. »
Ihe skills valued for emplovahility differ among disciplines. Engineering and othef B
Technology Engineering Mathematics (STEM) fields are critical to China’s future prosperi® ©
the Chinese gnvcm’mcm is boosting investment in sCle ud

. 3 o ]
nee and technology in order ¥
knowledge-based sectors to supplement the bummmg manufacturing sector.

1.5 Business and Management

Reports suggest China continues to experience an on-going shorta
managers indicating a need for improved Business education.

vt e A i _-“"—'_“**—-—_ i
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Employers are commonly dissatisfied with business and management graduates’
- performance and criticise the fact that current graduates have high exam scores yet low ability and
. transferrable skills. In the past, university graduates were assigned a job upon graduation
. suggesting little need to compete in the job market.

In recent times the lack of local capacity has resulted in multinational and Chinese firms
recruiting managers from Hong Kong or seeking candidates who have studied abroad.

1.6 Multinational Corporations

Multinational corporations operating in China require staffs to have skills and
' .competencies that allow them to operate in both the international and local milieu. Companies
. require people who can understand local market needs and practices without compromising the
business ethics of the MNC subsidiary.

It might be assumed that the repatriation of graduates trained abroad would alleviate skill
'shortages, providing employers with a pool of talent schooled in western business practices but
. possessing key linguistic and cultural knowledge.

' However, a number of reports refer toChinese employers’ dissatisfaction with overseas
I returnees. Lack of China-specific knowledge is considered a significant constraint among
- employers in industries such as real estate, construction, law, finance and manufacturing.

2. India

2.1 The context

The Indian economy has grown rapidly over the past two and a half decades. Most
- recently, the services sector, which accounts for over half of the country’s gross domestic product
' (GDP), has been a key driver of growth. Two thirds of students with tertiary level of education
| enter service sector.

According to the Labour Ministry, one in three graduates up to the age of 29 is
' unemployed. The Indian press is awash with stories of graduates unable to find work while at the
| same time employers complain of the lack of graduates with the skills and competencies required
in the labour market.

Many lay the blame on the tertiary education system, which is struggling to meet the
growing demand with enrolments in higher education rising from 6% in 1985 to 18% in 2014.

2.2 Impact of Indian culture on employability
According to Hofstede’s *Six Dimensions of National Culture, India scores high on

5 Distance’ reflecting the hierarchical nature of Indian society (Hofstede et al.. 2010).

| PART - Iv
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Indian society is highly stratified and in the work context employeeg are ofy, - hl“l
on the employer. 9 ey

Communication in the workplace is top down with employees eXpecteq 4,
directed by their employer, a practice that discourages initiative. ¢ '”ﬁh,f-}

2.3 Factors influencing employability in India

A British Council study found that ‘integrity” was a highly ranked Eradug

. . g = ; £ i attyi
among Indian employers, suggesting that, like in China, traditional Indian valyeg may o Miby,

. 50 p).
role in graduate employability. Play | 1

Geography also plays a role in determining graduate outcomes. The standarg Of educg,
varies dramatically between institutions, and those located in major cities are often ben;
resourced than those in regional areas, where 70% of the population resides.

2.4 Employability attributes valued by Indian employers

A review of the literature indicates that Indian employers are seeking graduates wi
analytical thinking, problem solving and critical reasoning skills.

Employers prefer employees who are not only technical proficient, but also score high o;
softer skills such as working in diverse intercultural contexts which are important to thrive in;
global work environment. Indian

2.5 Engincering

A World Bank study of the employability of newly graduated engineers in India classifie
skills into three categories: core employability skills, communication skills, and professional skils
The study found that employers rated core employability skills as more important than 1
professional skills and communication skills.

Soft skills (core employability skills and communication skills) were rated signiﬁcamg}
more important than the professional skills.

2.6 Information Technology ‘
. . . inability ©
Despite Bangalore being considered India’s answer to Silicon Valley. the sustamabtl P

e L yiries. OF
the sector is highly dependent on a pipeline of emplovees with high technological capabllme ),

‘ ) » . ,‘ -e5 afic
report suggested that traditional IT companies in Indig have focused around serVie™

. L , onding®
consulting requiring "generalist’ graduates who can “

adapt 1o different technologics dep

the type of project.
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2.7 English language proficiency
English fluency is one of the key qualities Indian recruiters look for during the interview
process (ICEF Monitor, 2015). Issues of limited English proficiency were found across the higher
education spectrum in India, including at the country’s top-ranked institutions for engineering
srudies. the Indian Institutes of Technology (I1Ts) and National Institutes of Technology (NITs).
One study found a positive correlation between large metropolitan areas and English
proficiency with students in cities such as Delhi, Mumbai, and Bangalore demonstrating better
' spoken English skills, compared to those in Hyderabad and Chennai, who were found to have the
| most limited speaking and listening proficiency (ICEF Monitor, 2015).
' Conclusion
The study reveals that there are clear similarities between the types of skills and attributes
' valued by employers in the countries under investigation with those in developed nations such as
the UK and Australia. Communication and interpersonal skills, team work and problem solving
| abilities appear to be valued across cultures. However, there are also differences. The study
highlights the role of culture in determining what is valued and why in the workplace.
- Scope of the Study
This study provides a preliminary examination of employability in two different cultural
contexts. There is limited available research in the field and a pressing need for greater in depth
quantitative and qualitative research into employability across cultures.
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