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HR PRACTICES AND THEIR IMPACT ON THE LEvg,
EMPLOYEE PERFORMANCE AND WELL-BE . ATOF
WORKPLACE

MR. RAMSAGAR B. YADAV
Assistant Professor,
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Statistics and Computers,

L.S. Raheja College of Arts and Commerce,
Santacruz (West), Mumbai-400054.
E-mail id: youknowram@gmail.com,
Contact No. +91-9768036761

Abstract: The concept of employee engagement has now gained even more importance, since gy,
drivers have been identified, which impact employee performance and well-being ar workplace. Asy
companies across industries strive to survive and rise above the Stiff competition, Physical ang Mentq]
well-being of employees will be one of the important aspects that HR managers need 1o tend fycy on
The study explores the concept of employee engagement and also throws light on key drivers of .
employee engagement by analyzing specifically Employee leadership. This study will gis, analyze

how it impacts the level of employee performance and well-being at workplace of the employees.
Keywords: Employee,Employee Engagement,Human ResourcesPerformance, Work Life Balance
Communication,HR. ’
Introduction

Employee engagement is a deep and broad connection employees have with an organisation
those results in a willingness to go beyond what’s expected of them to help the organisation
succeed.

Employee engagement does not mean employee happiness or satisfaction,

Someone might be happy at work, satisfied with their job and their pay, but that doesn’t
necessarily mean they are working productively on behalf of the organisation.

As we can see from the definitions above, a definitive definition is difficult to develop as each
organization develops its own interpretation:

1. “Creating a sense that individuals are a part of a greater entity.” (Best Practices, )2. ‘Employees’
willingness and ability to contribute to company success.’

3. “Staff commitment and a sense of belonging to the organization.’

4. ‘Employees’ commitment to the organization and motivation to contribute to the organization’s
success.’

5. ‘Employees’ exertion of “discretionary effort” going beyond meeting the minimum standards of the
job.’

6. ‘Engagement represents the energy, effort, and initiative employees bring to their jobs’.
Engagement is about motivating employees to g0 the extra mile in the workplace. It
encouraging employees to have a passion for their work, and identifying the orgp#
than a place to earn money.
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Research Mecthodoloev: S Sl i
The methodology deploved for this survey consisted of Primary research. with insights being captureg

through questionnaires.
The questionnaire is designed to tap the demographic variables including age. gender, marital statys,
and tenure of the respondents.
It also gathers information about the factors responsible for employee engagement. the factors that can
be employed to retain the employees in an Organisation, their overall level of satistaction, motivation,
involvement and life interest and work compatibility.
A questionnaire is intricately designed to tap the factors responsible for employee engagement, the
factors that are expected to drive emplovee engagement.
The Questionnaire covers the Communication, Learning & Development, Organisational Support,
Leadership and Working Environment.
* Research Design:
The research is descriptive in nature and it is carried out to find the factors leading to key drivers
of employee engagement.
<+ Sample Size:
The sample is covering different employees of various organisations having offices in Mumbai.
“+ Data Collection:
The data collection of the study is a combination of both Primary & secondary sources.

¢ Primary Sources:
Primary data is collected using an appropriate questionnaire and analysing it. It is a set of questions
(Employee Engagement Survey) which is to be filled up by the respondents with their answers
according 1o their respective situation. The questionnaire designed will be of multiple choices, ratings
and open ended.
Questionnaire designed for data collection:

e The questionnaire contains 25 items with the Likert type scale, which will measure the

variables of employee attrition and employee job satisfaction of the company.

Scaling Technique:

»  The scaling technique is the 5 point Likert scale which ranges from strongly agree to strongly

Disagree -2

Strongly Disagree - 1

* The questions are related to the research and are adopted from various related research
papers relating to variables i.e. employee engagement and employee job satisfaction. The
questionnaire has been adopted under the expert guidance.

disagree.
¢  The scoring of the scale is:
v" Strongly Agree — 35
V' Agree —4
v" Neutral - 3
v
v

¢ Secondary Sources:
The secondary data will be collected from various research papers, articlgd
websites.

<+ Sample Size
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GENDER | AGE OF = AL
| STame
| EXPERIENCE - NOOMWy
— N Valid|145 145 143
| - ‘-—: _::\\_
Missing [0 0 0 . on -1
e 13172 P.9034 D903 e x _ .3
\fedian 1.0000 3.0000  B.000g T o0 :f'_'f'
Cd Deviation  |46702  [127107 [1.3353 N = |
There were 145 respondents from various organizations whe : I’l

i B0 particmesed & 3
eave their valuable inputs. Dol

Frequency Table:

GENDER
Frequency [Percent Valid Percens Comalasve Perpan:
MALE 9 683 683 683
Vilid FEMALE |46 B1.7  B17 100.0
Total 145 100.0  100.0 |

Ot =
¢f 145 respondents, there were 68.3% Mals respondests and 31_7% Femle rasmomdiers
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Data Analysis and Interpretation:
Correlation Analvsis
S

HO: There j o - _
Cre 15 no significant association between Employee Engagement and Employeel.eadership,

Correlations:
Average Avg
h\ﬁ EmpEngagement | EmployecLecadershi
. verage Pearson Correlation 1 617**
“mpEngagement Sig. (2-tailed) .000
—_— N 145 145
g Avg Pearson Correlation 617** 1
mployeeLeadership | Sig. (2-tailed) .000
N 145 145

**. Correlation is significant at the 0.01 level _ (2-tailed),

In.l‘crence: EmployeeLeadership is highly and positively correlated (p = 0.000 < 0.01);significantly
with engagement level of the employees. Hence, EmployeeLeadership is significantly correlated the
here we may reject the Null Hypothesis and accept the Alternative Hypothesis. So we may conclude
that the “There is a significance relationship between the engagement and EmployecLeadership.” The
Hypothesis has been provided through the Pearson correlation matrix i.e., “There is a significant
relationship between the Employeeengagement and EmployeeLeadership.”

Regression Analysis:
HO:EmployeeLeadershipis not the predictor of the employee engagement level.

Variables Entered/Removed®

Model Variables Entered Variables Removed | Method
1 Avg EmployeeLeadership® .| Enter
a. Dependent Variable: AverageEmpEngagement

b. All requested variables entered.
Inference: The regression analysis has been done by using the Enter Method which is one ofthe
methods of regression analysis; whereas the EmployeeLeadership is the independent variables against
dependent variable i.e. employee engagement level.

Model Summary
Model[R  |R Square]Adjusted R Square|Std. Error of the Estimate
1 61771381 377 44908

a. Predictors: (Constant), AvgLeadership .
Inference: The r’coefficient of the determination is 0.381; therefore, about 38.10% of thevariance can

be predicted by EmployeeLeadership on employee engagement among the employecs of the various

organisations
ANOVA® ‘
Model Sum of Squaresldf [Mean Square[F Sig. |
Regression|17.754 1 [17.754 88.035/.000
1Residual [28.839 143[.202
Total 46.593 144

a. Dependent Variable: AverageEmpEngagement
b. Predictors: (Constant), Avgleadership
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Coefficients + therefore the

Unstandardize :

= d Coefficients Standardized C A

Std. Error o oefficients :
(Constant) 1.698 269 = Sie. |
I svgLeadership .596 .064 6 6.323 .00 :
2 Dependent Variable: AverageEmpEngagement = 9.383 ‘oog
[nference: From the above output, the simple regression equation j - E
ation is:

Employee Engagement(y)
= Constant (A) + B [Employ .
y = 1.698 + 0.596x ployeelcadership(x)]

i regres.smn equation appears to be useful for making predictions. O inati

O.f fﬁ;g_rcesg;m: go(;lse lon f;mgloyee engagement level and it is found t'hatntli:ag:rl:;:on ifﬂ:je resuls

sionificant at 0.05 leve = 3 N reeLea Fot

vz;riable s el n( 88-0-"5’ p = 0.000) and hence, this variable is predic)t the deerSl:jlplS
ploy c‘"f‘.,,e:-ment level. Going by the magnitude of the beta coefficient, it i prncers

the }?m'plo%feeLeadershlp is the strongest predictor (p = 0.000; B = 0.617 e lc1em,. it ls. seen that

rediction is as expected by the researcher. .000; .617) and the direction of the

e i EEe——— g -

Conclusion:
Organizations ar vy izi y
Ju e slowly realizing that the employees are the most vital assets for them, they need be t
>

very i :
I}Tart)tlf;(;;u:;]deizda::;::gﬂf:it:mlvf to .elnsure _that the (?l'nplf)yee communication, should be increased, so
Bl (oo ol [t igic})]a Sr;‘:jn h I.nz'lxnmum utilization ‘of h.uman resources. :
iy T B Sm; productivity level and organizations can be survived and can taste the '
relationship i t;,e — ry supports and revealed that Fhe Emp_loyeeLeadership has significant
vl in the rganizatio ployee engagement level and also it’s predicting the employee engagement X
So the organizati o
ensure thg;ilflzatlons and_ top nmnagement has to pay attention 0
at it should be improved in near future which will leads to
1
|

n the strategies and tactics and should
high employee engagement level

in thei .
5 heir concern organizations.
00, :
Fﬁt_{)‘m_s& Recommendations:
n . . . . . 1 fi X
dertake review of existing policies a ible work

arrangements

nd improve current practices on flex

* doubts with regard to

1) S
peP?n Communication always helps the organization. the employees’™ '
(iif) T rformance standards and performance expectations must be connnumcate.d prior. forid |
" tq make the job more enriched so that employees can feel a sense of satisfaction and prid¢ |
(iv) gl their work. | |
elect the candidates who fit the role and train them accordingly and make it as 2 c‘_’ﬂos :
[ inferior to perform (EEF I

loyees never fee

oeression programs in retug

nd performance acts as !
formance standards

g{?::gcj]m the organizations, so that the emp

.. organj en Career _deve!opment and Career pr

(vi) ebc 1zation to retain their employees

to th(;g;:elthe emPIO}_’CeS. Appreciating

ion ployees and induces them to ac
s of the study:

(v)

the skill a
L'"‘ita( hieve higher per

Natiq
nal Interdiscipli :
Isciplina dia’s Developme ;
plinary conference on In college of Ats & Commerce

rganiSed
by Sadhana Education Society’s “L:S Raheja
191

» e

Scanned with CamScanner




_—_——— o\ &L /s 'y} LA 0 i i PITTLITTTSTR——— .:-

"Management Guru: Journal of Management Research"Vol. VI. Issue 1, February, 2018, ISSN 23@_11‘2‘

=~

(1) The sample size was restricted to 145 employees and henee the results may have a degree of
variation.
(i) Time constraint was one of the major limitations of this rescarch as the employees seemed to

hﬂaw lack of timing to fill up the responses.
(iii)  The study was limited to geographical boundaries of Mumbai.
(iv) The findings of the study are solely based on the information provided by the respondents,
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